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Build Informed Healthcare Strategies

Uncover New Market Opportunities with Unparalleled Data Analytics to Improve Your Bottom Line 






See the Difference













Slide
Thrive in Today’s Complex and Evolving Landscape 

Anticipate and Plan for Impactful Changes Using Innovative Solutions 




Learn to Ask the Right Questions















Slide
Balance Productivity and Compensation

Improve Network and Provider Performance through Critical Data




Get the Right Tools















Slide
Address Complex Changes with Confidence

Receive Real-time Support for Leadership and Providers During Process Update and Implementation




Learn How HSG Can Help















Slide
Harness Your Data Like Never Before

Leverage hands-on advising with proprietary data reports for faster, dynamic analysis of your markets 




Experience the Difference
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Who We Are




Experience the Difference of Unparalleled Data Backed by Market-Leading Healthcare Analytics and Hands-On Advising 




HSG Advisors partners with hospitals and health systems to improve growth, operational efficiencies and financial sustainability through transformative, data-driven approaches to markets, services, and providers. 










500+




Hospitals and Health Systems Utilizing Outpatient Market Share Metrics










82%




HSG Dashboard Users Like to Recommend to Colleagues










30%+




Year Over Year Growth



















Analytics and Advisory Services Focused on What Matters Most to your Networks and Providers








[image: Leverage proprietary all-payer healthcare claims data analytics and expert healthcare advisors to better understand competitive dynamics related to your markets, service lines, providers, and patients.]





HSG Claims Data Analytics




Core Services




	HSG Outpatient and Physician Office Market Share™
	HSG Patient Share of Care™
	HSG Patient Flow™






Learn More
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HSG Strategy




Core Services




	Market Share Growth Strategy





	Medical Staff Development Planning Medical Staff





	Health System Strategic Planning






Learn More
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HSG Dashboard 




	All-In-One Reporting and Analysis





	Proprietary Health Care Data & Analytics





	Customizable Report Generation





	Hands-on Advisory Support






Learn More
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HSG Employed Provider Networks




Core Services




	Operational and Financial Performance Improvement





	Network and Practice Turnaround





	Infrastructure and Leadership Growth






Learn More
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HSG Compensation and Compliance




Core Services




	Compensation Plan Design





	Fair Market Valuation Services





	Hospital-based Subsidy Arrangements






Learn More














For Healthcare Professionals




Latest Resources & news




Trends, News and Data Shaping the Healthcare Landscape and Economy 
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HSG Claims Data Analytics, News & Events





December 18, 2023


Leading Healthcare Analytics: HSG Advisors Expands Claims Data Analytics Services


Leading healthcare analytics and advisory firm, HSG Advisors announces expansion of Claims Data Analytics services (CDA), and HSG Dashboard 



Read More
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Articles, HSG Strategy, Webinars





October 17, 2023


SHSMD Presentation: Key Market and Provider Metrics to Drive Strategic Service Line Growth


Learn how to measure and interpret key data analytics. 



Read More
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Articles, HSG Compensation & Compliance, Physician Compensation





April 28, 2023


Compliance & Best Practices: Medical Directorships and APP Supervision


Build a robust strategy and/or approach for managing and reviewing compliance related to physician agreements for medical directorships and advanced practice providers’ (APP) collaboration and supervision. 



Read More
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HSG’s Book





October 1, 2022


Employed Physician Networks by HSG Advisors. A Guide to Building Strategic Advantage, Value and Financial Sustainability


This book outlines the evolution of employed physician networks, provides practical tips, and includes unique case studies for all points of network evolution. 



Read More
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HSG Dashboard, News & Events





April 4, 2024


HSG Advisors Releases Healthcare Dashboard Leveraging Proprietary Data to Drive Strategic Growth for Clients


HSG Dashboard Gives Clients a Way to Access, Visualize, and Analyze Complex Internal and External Data Sets 



Read More
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HSG Claims Data Analytics, News & Events





March 20, 2024


Healthcare Intelligence Dashboard Drives Strategic Growth  I  HSG Dashboard


Healthcare intelligence dashboard gives clients a way to access, visualize, and analyze complex internal and external data sets 



Read More
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HSG Dashboard, HSG Strategy, News & Events





March 19, 2024


SHSMD Webinar | 5 Best Practices for Integrating Market and Provider Data into Your Health System Management Structure


SHSMD Educational Webinar outlines best practices for centralizing market and provider data, tying data to organizational goals and objectives, and distributing data throughout the organization 



Read More






	


[image: Operational Excellence in Healthcare Employed Provider Network: Leveraging Key Metrics]

HSG Employed Provider Networks, News & Events





March 15, 2024


Operational Excellence in Healthcare Employed Provider Network: Leveraging Key Metrics


MGMA Educational Session presented by HSG Advisors on strategies aligned with your Key Performance Indicators (KPIs) 



Read More
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Articles, HSG Employed Provider Networks





January 22, 2024


The Employed Provider Network’s Place within the Health System Organizational Structure


HSG Advisors reviews how a network’s place in a health system can lead to improved performance, better morale, and a healthier bottom line 



Read More
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Articles, HSG Compensation & Compliance





January 17, 2024


Employed Provider Network Organizational Structure: The Importance of a Formal Organizational Chart 


HSG Advisors discusses the facilitation of efficient operations by focusing on organizational structure and associated management infrastructure. 



Read More
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Contact HSG
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Phone
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Mailing List
								
								Please add me to HSGs mailing list
							



Send Message
Email
This field is for validation purposes and should be left unchanged.
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HSG Advisors is a national healthcare consulting firm that partners with hospitals and health systems to transform their approach to markets, services, and providers for improved growth and operational and financial sustainability.
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9850 Von Allmen Court
Suite 201
Louisville, Kentucky 40241
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(502) 814-1180
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info@HSGadvisors.com
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